Brookings County Mental Health Coalition Action Plan

Updated 6-3-19

For any questions or additions contact Nikki.Eining@avera.org

Theme

Identified Objective

Person(s) Responsible

Timeline

Build a Trauma-Informed Brookings Empowerment Project will Marlys Thompson Fall of 2019 — Opioid Forum
Community explore hosting a quarterly education

meeting focused on age development Chad Adamson Fall of 2019 - Parent Symposium,

and supports in collaboration with the NAMI SD ”RESILIEI\.ICE”-and A_CES

school community discussion

Increase awareness on Acelnterface Nikki Eining June 3" 2019 training with all

and trauma-informed trainings to Brookings School District staff

Brookings area entities Staci Born

Summer 2019 Community
Lisa Minor

Teresa Thie
Serenity Miller

Darla Biel

training and showing of
“resilience” movie

Fall 2019 luncheon training with
local area resource leaders

October 2019 training with
BCYMP mentors

Increase awareness of Youth Mental
Health First Aid and Adult Mental

Sarah Lippert

Summer of 2019 — MHFA
overview at 1 million cups

Health First Aid training and availability Bart Sweebe
to Brookings are entities. Dodi Haug
Increase awareness of Developmental Darla Biel Fall 2019 “Measuring What

Relationships Training and it’s research

Matters” survey through Search



mailto:Nikki.Eining@avera.org

associated with Adverse Childhood Serenity Miller Institute Pilot Community
Experiences. Program to all 4*" through 8t
Chad Adamson grade youth
Build Systems of Care Across the Increase awareness and access to Nikki Eining
Life-Span Evidence-Based Strengthening Families )
Program in Brookings area. Rhiannon Nedland
Increase awareness of Avera Lindsay Neth July 18" stakeholder luncheon at
Behavioral Health Triage Services Brookings Hospital
Nikki Eining

available to Brookings-Community
residents which can support immediate
case management and mental health

Karen Weber

needs.

Explore and Implement an Early Nikki Eining

Childhood Needs Assessment in )

Brookings County Rhiannon Nedland
Build a Collaborative Community Explore opportunity for United Way to Heidi Gullickson
Network host centralized calendar of non-profit

events.

Explore opportunity to create marketing | Heidi Gullickson

media contacts listing and make
available to all entities.

Create social media platform that
supports increasing awareness to all
Brookings Area MH events, activities
and resources.

“Social Net Works”
Chad Adamson
Darla Biel

Nikki Eining

Heidi Gullickson

Summer 2019 “Social Net Works”
Social Media Platform (Twitter,
Facebook, Instagram)




Michelle VandeWeerd
Brianna Doran

Create an education opportunity for all
local area entities on Social Media
Marketing

Heidi Gullickson

June 20" @ First Bank and Trust

Increase awareness of Brookings
Council of Non-Profits

All Coalition Members

Last Friday of each month 8:15,
Children’s Museum

Increase Overall Safety for Explore Blog/Newsletter Caregiver Rhiannon Nedland
Individuals in the Community education on suicidal ideation for Chad Adamson
Mental Health Awareness Month and
interest for future opportunities and
engage local area entities to share (BEP,
School District, Boys and Girls Club, etc.)
Continue support for Crisis CIT Team — Fall CIT Training September 16"
Intervention Training for local area law | Marly Thompson through 20" 2019
enforcement and first-responders and | 7eree Nesvold
host quarterly lead stakeholders Bart Sweebe
) Karen Weber
meeting Tessa
Increase Awareness and Access to Explore comprehensive scholarship Heidi Gullickson
all Area Resources listing for area resources and list on
United Way website
Increase awareness of case Nikki Eining
management services available through | Mary Beth Fishback

East Central Behavioral Health and
Avera Behavioral Health

Karen Weber




Continue to strengthen Brookings Chad Adamson

School District Behavioral Health Nikki Eining

Referral Services. Mary Beth Fishback

Increase awareness of Born Learning Heidi Gullickson Summer/Fall 2019 Fundraising
Trail initiative to increase opportunities | Nikki Eining and Community Education

of free play in Brookings County for all.

Karen Nelson

Summer/Fall 2019 WIC “Park
Prescription Program” which
increases free state park access.

Host Brookings School District Chad Adamson
sponsored “Parent Symposium” twice,
annually, to increase education to all
area parents.
Increase awareness to all area entities Kyleigh Cramer
of Volunteer Service Bank's free
transportation for medical and grocery
services with flyer and letter to all area
entities.
Support luncheon roundtable Nikki Eining Fall 2019
discussion with legislatures in regards | Craig Pahl
to licensure to increase access to Andrea B (?)
providers.

Increase Access to Psychiatry Increase awareness of VSB’s ability to Kyleigh Cramer

Services

support transportation to psychiatric
appointments, even if out of town.




Host an opportunity with Avera
Behavioral Health leaders to learn about
tele-psychiatry available to Brookings
area residents.

Nikki Eining

Increase Early Intervention
Opportunities

Explore collaborative opportunities for
local area entities to attend school
functions (open house, etc) to link
caregivers to resources.

Chad Adamson
Michelle VandeWeerd

Create and Host an annual Staci Born
Caregiver/Early Childhood Expo to Nikki Eining
increase hands-on experiences with

local resources in one environment.

Identify communication opportunities Nikki Eining

with Avera Medical Group Clinic,
Sanford Brookings Clinic and Brookings
Health Systems to increase Primary
Care’s awareness of referral options.

Karen Weber

Explore option of family resource Kyleigh Cramer

directory of all local area entities

families can access.

Identify communication opportunities Nikki Eining
Heidi Gullickson

with Family Resource Network,
Department of Social Services, Head
Start, Boys and Girls Club, Great
Afterschool Program and other early
dvpt entities to increase awareness of




referral options and available MH
trainings.




